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General Policy Statement
Aquatic Control Engineering aims to provide a future of delivering truly sustainable water management
solutions, both on time, within budget and, as far as it is reasonably practicable, to ensure the health,
safety and wellbeing and within a safe working environment in accordance with the Health and Safety at
Work Act 1974, complying to the ISO 9001 Quality system and ISO 45001 Occupational Health and Safety
system and ISO 14001 Environmental Management System.
Further, the management will ensure that all employees are fully aware of the risks of their activities and
be adequately trained in the health and safety procedures to control those risks. This includes supervision
within the constraints of their role.
It is recognised that employees have a part to play and consequently they shall be responsible for each
individual’s health and safety; of him or herself and of any other persons who may be affected by his / her
actions at work.
Aquatic Control Engineering employees, on occasions will be required to work on their own and
unsupervised.
At all times employees must take care of their own health and safety and the safety of others within their
specific occupational and role whilst at work. They are expected to follow all safety procedures and use
safety equipment in conjunction with all safety methods in place, whilst adopting safe working practices at
all times.
When working on client’s sites all employees and the company’s appointed subcontractors or suppliers,
shall liaise with the clients, to obtain maximum assistance and any necessary information concerning all
aspects of Occupational Health and Safety and follow any local rules.
So how can we make sure that safety is at the centre of everything we do?
Being Open and Honest
We all have a duty to report and share information. It’s not just accidents and emergencies that need to be
recorded, but also close calls.
Getting that feedback means we will learn and get better at what we do. Let’s understand what went
wrong, why it went wrong, and how we can make improvements.
Working with Others
Safety isn’t just a personal responsibility. Our partners, approved subcontractors and suppliers in the
industry and our health and safety representative’s all have a critical role in making the working
environment safer. As an industry, we need to share experiences and information and learn from each
other.
Embracing Safety
It can be easy for people to see safety as getting in the way and slowing us down.
The truth is that working safely improves productivity.
Teams who are organised, fit and plan ahead, invariably do well and have fewer accidents
If you think about it, short cuts are often when accidents happen. So don’t take them
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Making Our Procedures Clear
As a business we need to make sure that people understand what they need to do to stay safe.
Our processes, safe work systems and basic rules are much more likely to be remembered and adhered to
if they are presented in a clear and uncomplicated way.
Top management shall show a clear commitment to prevention of injury and ill health towards its
employees, which will be reflected in the system employed and will demonstrate a program of continual
improvement in its OH&S Performance. This will include a clear commitment to comply with all regulatory,
and other applicable OH&S requirements.
Trusting Our Instincts
If something does not feel safe, the chances are that it’s not. So don’t do it, stop the job and speak up.
The management recognises the importance of cooperation and good communication at all levels from all
employees and appointed subcontractors. The management is committed to and strongly believes in the
implementation of good health and safety working practices. Furthermore, the management is firmly
committed to continuous health and safety performance improvement.
Targets and objectives are formulated in the company’s annual health and safety plan. Progress of which is
reviewed during the quarterly management reviews. Progress is also reported in the annual health and
safety report.
Aquatic Control Engineering Ltd (ACE) is committed to compliance with occupational health and safety
legislation and regulations. It is the objective of the company to operate with, and to maintain good
relations with all regulatory bodies.
To enable the above, ACE commits to the adequate provision of health and safety equipment and
resources to achieve a safe working environment for all, including specific industry training relating to
Occupational health and Safety.
Formulation and implementation of the Health and Safety Policy and integrated Quality, Occupational
Health and Safety Management systems is the responsibility of the Operations/Health and Safety manager.
Date: 1st October 2020
Signed:

Stephen Randall
Managing Director
This Document is no longer considered controlled once it has been printed or E-mailed
Date Reviewed: 1st October 2020

Next Scheduled Review: 1st October 2021

Phone 01777 249080
Info@aquaticcontrol.co.uk
www.aquaticcontrol.co.uk
Company Registration No. 3108353

Aquatic Control Engineering Limited
Hall Farm,
Main Street,
Rampton, Notts,
DN22 0HR.

Quote ref:
Client

Occupational Health and Safety
Policy

BUSINESS PROCESSES
Organogram
The ACE Health and Safety Organogram, as per The Health and Safety Policy is outlined in the HSEQ
Organogram below. This clearly displays Roles and Responsibilities within the company.

MANAGING DIRECTOR (HSEQ Lead)
Stephen Randall
The Managing Director is responsible for ensuring effective company policy for HSEQ to all its employees & (sub)contractors and
ensuring all are aware of their responsibility. It is also their responsibility to ensure they understand the company’s responsibility
under the Health and Safety at Work Act 1974 and other relevant legislation for Aquatic Control Engineering’s business.

Health & Safety Manager
Jacob Van Nieuwenhuijzen
Responsible for advising Directors and Managers on all safety,
health and welfare matters to ensure the company complies with
statuary and legislative obligations.
The H&S Manager is responsible for the H&S committee under
OHSAS 18001 and Achilles Verify, in line with the H&S Manual
policy and procedures and any specific legislation to H&S.
FIRST AID QUALIFIED

Technical Director
Research & Development
James Cherrill is responsible for technical non-conformance
across the business in all areas of HSEQ, working with the
Quality Manager, H&S Manager and HSEQ Lead.

Health and Safety Committee
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INDEX OF HEALTH AND SAFETY ARRANGEMENTS
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.

Identification of potential hazards
Risk assessments and method statements
Training
Personal protective equipment
Permits to work
Reporting and recording of incidents and accidents
First-aid
Fire
Emergency Procedures
Health and Safety Review
Documentation
Manuals
Non conforming products
Hazardous substances and processes
Plant and Equipment
Health and Safety Representative
Nominated person to provide competent advice under the Management of Health & Safety at
Work Regulations 1999
18. Health Surveillance
19. Waste Removal
20. Smoke Free Workplaces

1.Identification of Potential Hazards
All employees and appointed suppliers or subcontractors have a duty to report potential hazards that have
no adequate control measures in place yet to the appropriate person. General hazards should be reported
to the Health and Safety Manager. Hazards for which technical knowledge is required for its assessment
should be reported to the Technical Director as well.

2. Risk Assessments and Method Statements (hereafter RAMS)
In respect to potentially hazardous work, or other relating work, whether in the supply,
installation/erection, maintenance of all plant equipment, it will be addressed by means of RAMS to
evaluate and reduce as reasonably practicable any risk to health or personal injury.
Generic RAMS are carried out by the Health and Safety Manager or a person approved competent to do so
by the Health and Safety Manager. RAMS regarding installation, erection or requiring technical knowledge
are carried out by the Technical Director or a person approved competent to do so by the Technical
Director or the Health and Safety Manager. All RAMS are to be vetted by Senior Management prior to
release.
RAMS are initially communicated to those involved and affected by email. Feedback is welcomed and
RAMS are updated or amended where necessary. A paper /digital copy is to be available on site. Site staff
to sign to confirm knowledge and understanding of the RAMS after explanation/discussion.
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The ACE site supervisors and managers are trained to continuously identify hazards, assess risk and take
action to eliminate or reduce risk, to monitor and review this in circumstances that may change rapidly.
If changing circumstances require the risk assessment to be amended the risk assessment is revised
(revision number is always noted in the title and on the risk assessment form) or signed and dated
handwritten notes are added to the risk assessment dynamically and while on site.
The revised document must be brought to the attention of all persons affected on site by means of a
toolbox talk.
Changes to the risk assessment are always reported to the ACE project engineer and where applicable to
the Client.

3. Training
ACE will provide, update, record and review training as necessary for all health and safety aspects of the
work of its employees. ACE will review the training needs of its employees and, where necessary, of its
appointed subcontractors on a regular basis.
All employees have a duty to report training needs of themselves and others. Where necessary for Health
and Safety, the company has to provide information, instruction, training and supervision.
Training Records should be kept updated in the company’s Training certificates file, following consent
under GDPR regulations and the companies GDPR policy.

4. Personal Protective Equipment (PPE)
On site-visits all persons should have the appropriate personal protective equipment. ACE will provide the
necessary personal protective equipment for its employees. Appointed suppliers and subcontractors are
responsible for their own personal protective equipment, however with discretion this may be supplied by
ACE. Personal protective equipment is issued as a result of risk assessments; all staff should be trained in its
use. Its use is to be enforced.
All PPE should be operated /used/maintained according to the instructions. All staff are responsible for the
pre-user checks and maintenance of the PPE they use.

5. Permits To Work
Where necessary, permits to work should be obtained, reviewed and implemented.

6. Reporting and Recording of Incidents and Accidents
It is the duty of all employees to report near misses, accidents, incidents and dangerous occurrences.
All incidents including accidents, injuries, sickness or near misses arising out of or in connection with work
are reported in the accident book or on the Dare To Be Aware Cards (used for near miss and hazard
reporting) and are reported to the Health and Safety Manager. The relating records are kept in the
therefore designated area of our controlled documents on our IT system. Any paper copies are scanned.
All incidents are investigated and followed up. Recommendations to prevent any recurrence are made.
Overall statistics are reviewed and H&S objectives set. An annual H&S Plan, containing these objectives, is
produced and communicated with all staff. An annual accident and near misses statistics evaluation report
is also produced and communicated with all employees.
Where applicable the Principal Contractor and the Principal Designer shall be notified of all accidents and
incidents reportable under RIDDOR.
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7. First Aid
Where necessary, advice, assistance and treatment should be sought from competent first-aid personnel.
The appointed First Aiders for ACE are Jacob van Nieuwenhuyzen, Paul Robinson and Helen Bradford. Any
treatment shall be recorded in the first aid incident book, by the first aid responder. When necessary, only
travel to the local Hospital Casualty Department if it is safe to do so. If appropriate someone, preferably a
first aider, should travel with the casualty.
First aid boxes are kept in the kitchen units of the offices at Hall Farm or in designated places on the wall. It
is the responsibility of the appointed First Aiders to ensure this is in date and available to those requiring
assistance. All ACE employees with an allocated company vehicle are advised to have a first aid box and a
fire extinguisher in their car. During installation or repair work a first aid box is also kept on site. The First
Aid representative, is stated on the site specific method statement for specific jobs.
8. Fire
It is the responsibility of the Fire Wardens to help the responsible person uphold fire safety practices and
legislative requirements.
The designed Fire Wardens for ACE are Adam Harrison, Helen Bradford and Tom Urwin.
The Company shall ensure a fire drill takes place on an annual basis alongside monthly workplace
inspections by the Health and Safety Representatives

9. Emergency Procedures
For site visits and installations ACE will liaise with the Customer, Principle Designer, Main Contractor and
where appropriate the Emergency Services regarding the emergency procedures.
ACE will ensure that all staff on site will attend a site induction where the emergency procedures will be
communicated.
ACE develops emergency response plans on a project specific basis and these are described in the project
Method Statement or CDM Plan.
If appropriate inform the emergency services of working from an elevated location, near water or slurries
or in a confined space so they can be prepared in case of an emergency.
IF NECESSARY OR IF IN DOUBT CALL THE EMERGENCY SERVICES
Tel: 112 or 999
•
•
•
•
•
•
•

Ask for the appropriate emergency service
Speak clearly and state the address and location
State if evacuation is required from an elevated location (with relevant details)
State if evacuation is required from a confined space (with relevant details)
State if evacuation is required from water or slurries (with relevant details)
State if and what chemicals may be involved (with relevant details)
Wait for the details to be repeated back to you before replacing the receiver.

IN THE EVENT OF FIRE
• Raise alarm immediately
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Call for assistance and if it is safe to do so, attack the fire with an appropriate fire-fighting
appliance
Summon the Fire Brigade if necessary or if in any doubt
Tel: 112 or 999
Ask for FIRE Emergency Service
When the Fire Brigade answers, speak clearly, stating the address and location of the fire.
Wait for the details to be repeated back to you before replacing the receiver
Leave the building calmly and quickly by the nearest safe escape route.
Close all doors as you pass through them and do not open doors if you suspect there is a fire on the
other side of the door.
Make your way to the assembly point, which for Hall Farm, garden office, reception and stores is
the nearest safe place on the East side of our car park.
Do not re-enter the building until instructed that it is safe to do so.
Report to your Manager.

IN THE EVENT OF AN EXPLOSION
• Raise alarm immediately
• Ring: 112 or 999 for the Emergency Services
• Speak clearly, stating the address and details of the explosion and any chemicals that may be
involved.
• Wait for the details to be repeated back to you before replacing the receiver
• Leave the building calmly and quickly by the nearest safe escape route.
• Close all doors as you pass through them and do not open doors if you suspect there is a fire on the
other side of the door.
• Make your way to the assembly point, which for Hall Farm, garden office, reception and stores is
the nearest safe place on the East side of our car park. Do not re-enter the building until instructed
that it is safe to do so.
• Report to your Manager.
IN THE EVENT OF A FLOOD
• Move to an area of safety and report to the Environment Agency
• Tel: 000 80 70 60
• Make your way to the assembly point if safe to do so.
• Report to your Manager.
IN THE EVENT OF A CHEMICAL SPILL or DISCHARGE
• Stop the discharge/ spill at source if possible. i.e. right the drum, turn off fuel tank etc.
• Contain the spill, stop it entering watercourse/drain etc using suitable materials identified in the
COSHH Risk Assessment or Material Data Sheet
• Put used spill kit materials or contaminated soil in heavy duty plastic bags for disposal as hazardous
waste – do not put in non hazardous skips i.e. general waste skip.
• For larger spills a cleanup contractor may be required
• Report to the Environmental Manager
• If the spill / discharge cannot be contained and resolved and becomes a pollution hazard then the
Environmental Manager will report to the Environment Agency and / or Local Authority.
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10. Health and Safety Review
The Health and Safety Manager will monitor, review and update the company’s Occupational Health and
Safety policy and relating procedures on a regular basis, policies at least once per year and procedures at
least twice per year. The company has informal weekly staff meetings, formal three-monthly management
reviews and e-briefs to cascade urgent health and safety issues.
Health and Safety performance is always reviewed during the formal management reviews to which the
management team are present. These formal three-monthly management reviews provide a framework for
setting and reviewing Health and Safety targets and objectives.
The Key Performance Indicators for health and safety at ACE are as follows:
1) Zero deaths, zero injuries to the public and zero ruined lives among all parties
- Accident reporting carried out by The Health and Safety Manager monthly, reviewed in H&S
review meeting.
2) Inductions and Toolbox talks to be completed on all sites
- Logged in the RAMS review, updated monthly by The Installation Manager
- Range of topics to be covered in Toolbox Talks and Logged instead of just yes/no
3) Commissioning sheets completed and signed by ACE for every site
- Commissioning sheets logged on RAMs register, should be issued to Projects.
4) Full and up to date tools and equipment list including Inspections and Certs
- Recordable is number of items not sufficient logged, tested or inspected.
5) Non conformance with PPE usage regulations and guidelines
- Logged on site by site manager or supervisor as near miss.
6) Number of Near Miss reports logged.
- Logged in accident, near miss and dangerous occurrence log updated at least monthly (as
event occurs)
7) HAVS records to be completed when usage of tools that pose vibration risk takes place
- Logged in the RAMS review, updated monthly by The Installation Manager
8) HSEQ Inspections carried out on annual basis
- Requirement minimum 6 per annum, reports filled in RAMS review.
9) 4 Quarterly H&S Committee meetings held and minuted
- Minutes kept as record.
10) Number of Expired/overdue general inspections as per Inspections Calendar
- Reviewed Quarterly by The Health and Safety Manager for Quarterly Minutes.

11. Documentation
Training records, qualifications, company cv’s, completed health and safety questionnaires and other
relevant information of all employees and of the relevant staff of the appointed suppliers or subcontractors
Phone 01777 249080
Info@aquaticcontrol.co.uk
www.aquaticcontrol.co.uk
Company Registration No. 3108353

Aquatic Control Engineering Limited
Hall Farm,
Main Street,
Rampton, Notts,
DN22 0HR.

Quote ref:
Client

Occupational Health and Safety
Policy

will need to be kept updated in the Personnel and Approved Suppliers file. All relevant documentation for
inclusion needs to be sent to the Quality Manager.

12. Manuals
Manuals detailing safe operating methods should be provided with all products.

13. Non-Conforming Products
All non-conforming products are clearly labelled, segregated and photographed. Where necessary a copy of
the management information report is attached.
On discovery of a non conforming product, this is to be reported immediately to the Quality Manager and
Supplier, along with proposed mitigation measures, required by date, any potential costs that may apply
and implications of the fault.
Where required the non-conforming product is returned to the Supplier. If the non-conforming product
cannot be repaired it will be disposed off in an environmentally responsible and legal manner.
Where the fault may impact on a project program, cost or other, this must be reported to the Client
immediately in the form of early warning.
The company has a specific Complaints and Non Conformance Procedure and Non Conformance
Information Form on the Intranet Drive.
14. Hazardous Substances and Processes
Any hazardous substances that are going to be used, or processes which may produce hazardous materials,
should be identified. The risks from work, which might affect workers or members of the public, should
then be assessed and appropriate control measures put into place. All hazardous substances should be
clearly labelled, stored safely and locked away when not in use. All ACE workers must refer to the ACE
COSHH Risk Assessments prior to the use of hazardous materials.
Regarding hazardous materials supplied to customers; ACE will make customers aware of the
corresponding COSHH data.
All COSHH materials used by ACE staff without an in-date ACE COSHH Risk Assessment will be placed in
quarantine until a suitable COSHH risk assessment is produced based on the material safety data sheet and
how the material will be used.
All COSHH waste will be separated and disposed of as COSHH waste through a licensed waste carrier.
15. Plant and Equipment
All plant and equipment should be operated/used according to the instructions in the operating/user
manual. All plant and equipment is to be inspected/maintained to appropriate standards. All staff are
responsible for the pre-user checks and maintenance of the tools and equipment they use. The Health and
Safety Manager is end responsible for maintenance, inspections and testing. Employees must report
defective equipment to the Quality Manager and the equipment must be segregated (and marked as nonconforming) until it has been repaired, disposed of or returned to supplier. Records of more formal
inspections and maintenance are to be kept up to date on our electronic equipment list.
1. Fire Extinguishers
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All fire extinguishers will be checked on a yearly basis. Only use a fire extinguisher when you have been
trained to do so.
2. Electrical Equipment
All electrical equipment will be PAT tested on a yearly basis. Electrical tools for use on site will be PAT
tested twice yearly.
Whenever considered necessary to ensure product conformity monitoring and measuring equipment used
throughout the Company’s processes must be calibrated in accordance with a pre-determined schedule or
its level of use. Calibrations are carried out by an external specialist. Whenever possible; calibrations must
be traceable to National or International Standards. Records of all calibrations, including the degree of
error detected, must be kept.
16. Safety Representative
The companies appointed Safety Representative’s are Graeme Stocks, Tom Urwin, Adam Harrison as shown
on the HSEQ Org chart.

17. Nominated person to provide competent advice under the management of Health and Safety at
Work Regulations 1999
The company’s nominated persons to provide competent advice under the Management of Health &
Safety at Work Regulations 1999 is The Health and Safety Manager, Jacob Van Nieuwenhuyzen. Where
necessary Jacob will liaise with accredited specialist Health and Safety advisors.
18. Health Surveillance
Any signs of dermatitis, Hand Arm Vibration Syndrome, temporary or permanent hearing loss, visual
problems, stress or any other work-related health problems and / or symptoms are to be reported to the
HR Manager and Health and Safety Manager.
All desk based employees shall complete a Display Screen Equipment assessment on an annual basis by the
HR Manager and complete the iHasco e learning training certification. Should any employee have any pain,
discomfort or issues with their work station they must report this to the Health and Safety Manager or HR
Manager to complete a further assessment.
Employee Health Surveillance and annual employee health records, will take place at least once per year; if
an employee’s health or medication changes it is their responsibility to inform HR and a personal risk
assessment will be completed with them.

19. Waste Removal
Adhere to the Reduce -Reuse-Recycle Rule
• Reduce waste where reasonably possible
• Re-use waste where reasonably possible
• Recycle waste where reasonably possible
Ensure all waste is segregated and disposed of in the correct container
Segregate waste into the following main categories:
• plastic
• tin
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• glass
• paper
• ink cartridges
• compost
• other
• Waste Electrical
• COSHH Waste
The Environmental Manager will ensure that the segregated waste is disposed of through approved thirdparty waste disposal contractors.
Guidance for waste management can be found in the websites:
www.environment-agency.gov.uk or www.gov.uk
List the materials for recycling or disposal and the Waste Directory will find the licensed waste sites for
those materials in our area.
In the unlikely event of ACE having to dispose of:
•
•
•
•
•

Empty or part empty paint, thinner and other protective coating tins.
Unused chemicals, chemical containers or sacks containing chemicals.
Used fluorescent tubes and sodium light bulbs
Oils and soluble oil cutting fluids
Other environmentally unfriendly products

The Environmental Manager is to be informed who will organise disposal to a licensed waste disposal
company. In case of spillage of any of the above the Environmental Manager is to be contacted
immediately who will advise on further action and notify the local authorities if necessary.
All trade refuse is swept up and bagged every night and removed from the premises at least once a week.
20. Smoke Free Workplaces
All our workplaces are smoke free, and all employees have a right to work in a smoke free environment.
Smoking is prohibited in all enclosed and substantially enclosed premises in the workplace. This includes
company vehicles. Appropriate ‘no-smoking’ signs are clearly displayed at the entrances to and within the
premises, and in all smoke free vehicles.
The garden patio is our designated smoking place. Discarded smoker’s materials should be disposed of in
the blue container. Smoking is also permitted at the bench by the pond where a container is located for
waste smokers’ materials. Smokers must be conscientious about who may be affected by their smoke and
not start smoking if non smokers are close by.
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Appendix 1 Occupational, Health and Safety Policy
PRO-ACTIVE WORK IN PROMOTING HEALTH AND SAFETY
•
•
•
•

Monthly Review of Staff Training
Contractor selection and monitoring
Assessing Quality of Risk Assessments and Method Statements
Reporting and reviewing of:

1.
2.
3.
4.
5.
6.
7.

Concerns
Near Misses
Complaints
Non Conformities
Sick leave and absenteeism
Level of compliance with Health and Safety rules and procedures
Supplier and subcontractor Health and Safety Performance

•
•

Health and Safety Reviews
The company has informal weekly staff meetings, formal three monthly management reviews and
e-briefs to cascade urgent health and safety issues.
Health and Safety Inspections (workplace and site visits)
Health Surveillance Program
Yearly Internal Health and Safety Audit
External Health and Safety Audit by Achilles Information Ltd

•
•
•
•

Followed by appropriate action where necessary.
Appendix 2: Health and Safety Policy
ACE STAFF TRAINING AND PROVISION OF HEALTH AND SAFETY INFORMATION
Aquatic Control Engineering provides the following staff training:
INTERNAL TRAINING:
•
Induction training
•
Emergency response training
•
Informal staff training at Hall Farm including desk top talks
•
Toolbox talks on working sites
EXTERNAL TRAINING:
•
Where appropriate our staff will attend induction training on working sites
•
External training courses for all staff as appropriate
Aquatic Control Engineering provides Health and Safety Information for its employees by means of:
• Training (as described above)
• Health and Safety Manual, Policy and Procedures
• Annual Health and Safety Plan and Report
• Risk assessments
• Method Statements
• Health and Safety Construction Plans
Phone 01777 249080
Info@aquaticcontrol.co.uk
www.aquaticcontrol.co.uk
Company Registration No. 3108353

Aquatic Control Engineering Limited
Hall Farm,
Main Street,
Rampton, Notts,
DN22 0HR.

Quote ref:
Client

•
•
•
•
•
•
•
•

Occupational Health and Safety
Policy

Safety Data Sheets
Job Instruction Sheets
O&M Manuals
Regular meetings
Posters, books and leaflets
Access to the HSE and other relevant websites
Access to a designated person for Health and Safety within the organisation
Access to external advice where necessary

Appendix 3: Health and Safety Policy
(Sub)Contractor selection and monitoring
Assessment of companies with whom Aquatic Control Engineering places contracts; Companies are
assessed by means of:
• Their references and reputation
• Formal and informal interviews
• Our pre qualification questionnaire
• By initially working alongside them, or supervising them, where appropriate
• By visiting their works
• Assessment of their services and products
• Their location
Monitoring of the competence of companies with whom Aquatic Control Engineering places contracts
Companies are monitored by means of:
• Ongoing liaison
• Customer feedback
• Supervision where appropriate
• Ongoing assessment of services and products
• Review of complaints, non-conformances, concerns, accidents, incidents, near misses, dangerous
occurrences etc
• Updating of relevant company information, staff qualifications and training records
ACE monitors all subcontractors and suppliers. If standards fall below the expected level then ACE will
engage with the subcontractor or supplier to improve standards and to prevent reoccurrence.
If however standards remain below the standards as set out in ACE’s policies and procedures then the
subcontractor or supplier will be removed from our approved supplier list and ACE will no longer engage
with the subcontractor or supplier.
Appendix 4: Health and Safety Policy
Site Risk Management
Methods we employ for carrying out risk assessments prior to work commencing. We obtain the relevant
site specific information for our risk assessments by:
• Liaison with customers, suppliers, designers, principle designers, principal contractors and other
contractors on site
• Consulting documents such as health and safety plans and files
• Where appropriate we visit the site prior to the work starting
Aquatic Control Engineering will co-operate with the principle designers and other designers to ensure
health and safety problems can be suitably addressed and overcome. Where applicable, ACE will provide
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the Health and Safety construction plan. Where appropriate we will send our risk assessments and method
statements to the principal contractor prior to the work commencing. These are open for discussion at all
times.
Programme of meetings we suggest to manage health and safety on this type of work Health and Safety
issues raised on the agenda of Supplier / Client performance meetings. Meetings fully documented. Where
appropriate fully documented Health and Safety Reviews with representatives of the supplier and client
present. Where relevant, subcontractors are to be included in the reviews.
Standard safe systems of work we use:
In respect to potentially hazardous work, or other relating work, whether in the design, supply,
installation/erection, maintenance of all plant equipment, it will be addressed by means of risk
assessments and method statements to evaluate and reduce as reasonably practicable any risk to health,
personal injury or environment.
The ACE site supervisors and managers are trained to continuously identify hazards, assess risk and take
action to eliminate or reduce risk, to monitor and review this in circumstances that may change rapidly.
If changing circumstances require the risk assessment to be amended the risk assessment is revised
(revision number is always noted in the title and on the risk assessment form) or signed and dated
handwritten notes are added to the risk assessment dynamically and while on site.
The revised document must be brought to the attention of all persons affected on site by means of a
toolbox talk.
Changes to the risk assessment are always reported to the ACE project engineer and where applicable to
the Client.
Where appropriate we use, or adhere by, permit to work systems. The O&M manuals of the products we
supply contain generic health and safety information for the user. We also have generic information on
safe installation of our water flow control devices available. Where necessary, ACE will provide site specific
information, instruction and training. Induction and toolbox talks are the agreed required minimum for
most sites for our staff.
Steps we take at offices/sites to enforce our safety policy and site rules:
• We encourage good communication between all parties involved
• Attendance at site induction training where appropriate
• Toolbox talks documented on Method Statements
• Supervision where necessary
• Clients are asked to complete a Site Feedback/ Commissioning Sheet on completion of the
installation or repair works. These will be monitored and reviewed by the H&S Department.
Appendix 5: Health and Safety Policy
Aquatic Control Engineering Ltd - Fire Precautions
Blow lamps blow torches flame guns hot air guns and other Hot Work equipment:
1. The area in which work is to be carried out to be examined and combustible property within the
vicinity of the work either removed or as far as practicable covered by non-combustible materials.
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2. Where the equipment involves the use of gas cylinders those not required for immediate use shall
be kept outside the building in which the work is taking place (and in any event at least 15 metres
from the point of application of heat or use of angle grinders)
3. Suitable fire extinguishing appliances to be kept available for immediate use at the point of work or
as near as is practicable, e.g. two portable multi-purpose dry powder fire extinguishers to European
standard BS EN 3 or British Standard BS5423 with a minimum capacity of 4.0 kilograms each and
serviced in accordance with BS 5306-3
4. Suitable fire extinguishing appliances to be kept available for immediate use at the point of work or
as near as is practicable.
5. Blow-lamps blow torches and flame guns not to be lighted until required for use and extinguished
immediately after use.
6. Lighted blow lamps torches and flame guns not to be left unattended.
7. Hot air guns to be switched off when unattended.
8. Upon completion of each period of work, a thorough fire safety check is to be made of the vicinity
of the work
Electric oxy-acetylene or other welding or cutting equipment and angle grinders
1. The area in which the work is to be carried out including adjoining shaft or openings and the area
on the other side of any wall or partition to be inspected to see whether any combustible property
other than the property to be worked upon is in danger of ignition either directly or by conduction
of heat.
2. All combustible property to be removed to a distance of not less than 6 metres from the point of
work and property which cannot be moved to be covered and fully protected by overlapping
sheets of non-combustible material or equivalent protection.
3. The Insured shall arrange for a person who is competent in the use of fire extinguishing appliances
to work in conjunction with the operative using the equipment, to act as a firewatcher and to
remain in attendance at all times until lighted flame equipment is extinguished.
4. Suitable fire extinguishing appliances to be made available for immediate use at the point of work.
5. Gas cylinders not in use to be kept outside the building in which the work is taking place where
practicable but in any event at least 15 metres from the point of application of the heat.
6. Upon completion of each period of work a thorough fire safety check to be made of all areas
referred to in paragraph i} above.
The fire safety checks to be undertaken at regular intervals for a period of at least one hour after
completion.
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Fork Lift Truck Battery Charging
The person responsible for the charging of the fork lift truck must confine battery charging to the
designated areas which:
➢ Is within a clearly painted floor area
➢ Has a standing area for the battery charger which is impervous, non conductive and noncombustible
➢ Is kept clean, tidy and free from waste and combustible materials
Fork Lift Truck Battery Charging is only to take place between 9:00 am – 17:00 pm on working days with a
manager or director present on site.
Ensure good ventilation and visibility of the procedure.
All leads, plugs and clips must be inspected before each use and any damaged items must be replaced
before each use.
Appendix 6: Health and Safety Policy
Occupational Health Strategy
ACE manages the occupational health of its employees by:
• Obtaining relevant medical information during the interview and induction of new employees
• Yearly health surveillance
• At least annual personal development reviews
• Personal risk assessments where required
• Annual health and safety plan
• Referring employees for competent medical advice as and when required
• Pro-active work in promoting occupational health:
• Personal Development Reviews on an annual basis (see PDR Process)
• Review of Staff Training
• Assessing Quality of Risk Assessments and Method Statements
• Reporting and reviewing of:
1. Concerns
2. Accidents
3. Near Misses
4. Complaints
5. Non Conformities
6. Sick leave and absenteeism
7. Level of compliance with Health and Safety rules and procedures
• Health and Safety Reviews
• The company has informal weekly staff meetings, formal three monthly management reviews and
e-briefs to cascade urgent health and safety issues.
• Health and Safety Inspections (workplace and site visits)
• Yearly Internal Health and Safety Audit and External Health and Safety Audit
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