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General Policy Statement                                                                          
Aquatic Control Engineering (ACE) aims to provide a future of designing, manufacturing and 
delivering truly sustainable water management solutions, both on time, within budget and, as far as 
it is reasonably practicable, to ensure the health, safety and wellbeing and within a safe working 
environment in accordance with the Health and Safety at Work Act 1974, complying to the ISO 9001 
Quality system, ISO 45001 Occupational Health and Safety system and ISO 14001 Environmental 
Management System. 
 
Further, the management will ensure that all employees are fully aware of the risks of their activities 
and be adequately trained in the health and safety procedures to control those risks. This includes 
supervision within the constraints of their role. 
 
It is recognised that employees have a part to play and consequently they shall be responsible for 
each individual’s health and safety; of themselves and of any other persons who may be affected by 
their actions at work.  
 
Aquatic Control Engineering employees, on occasions, will be required to work on their own and 
unsupervised.  
At all times employees must take care of their own health and safety and the safety of others within 
their specific occupation and role whilst at work. They are expected to follow all safety procedures 
and use safety equipment in conjunction with all safety methods in place, whilst adopting safe 
working practices at all times.   
When working on client’s sites, all employees and the company’s appointed subcontractors or 
suppliers, shall liaise with the clients, to obtain maximum assistance and any necessary information 
concerning all aspects of Occupational Health and Safety and follow any local rules. 
 
So how can we make sure that safety is at the centre of everything we do? 
 
Being Open and Honest and regular communication                                                                       
We all have a duty to report and share information. All Accidents, Emergencies and Near Misses 
must be reported by all ACE employees.   
Getting that feedback means we will learn and get better at what we do. Let’s understand what 
went wrong, why it went wrong, and how we can make improvements. 
 

 
Working with Others                                                                          
Safety isn’t just a personal responsibility. Our partners, approved subcontractors and suppliers in the 
industry and our health and safety representative’s all have a critical role in making the working 
environment safer. As an industry, we need to share experiences and information and learn from 
each other. 
 
Embracing Safety                                                                             
By embracing safety, productivity is increased. This is because teams who are organised, fit and plan 
ahead, invariably do well and have fewer accidents. 
Accidents are more likely to occur when the work is not planned, therefore our staff must always 
plan the work before completing it.  
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Making Our Procedures Clear                                                                         
As a business we need to make sure that people understand what they need to do to stay safe. 
Our processes, safe systems of work and basic rules are much more likely to be remembered and 
adhered to if they are presented in a clear and uncomplicated way. 
 
Top management shall show a clear commitment to prevention of injury and ill health towards its 
employees, which will be reflected in the system employed and will demonstrate a program of 
continual improvement in its OH&S Performance. This will include a clear commitment to comply 
with all regulatory, and other applicable OH&S requirements. 
 
Trusting Our Instincts                                                                          
If something does not feel safe, the chances are that it is not. In these cases, ACE Staff must stop 
work, asses how the work can be completed safely before proceeding and if in doubt, report to 
supervisor or manager for assistance.  
 
The management recognises the importance of cooperation and good communication at all levels 
from all employees and appointed subcontractors. The management is committed to, and strongly 
believes in the implementation of good health and safety working practices. Furthermore, the 
management is firmly committed to continuous health and safety performance improvement. 
Key Performance Indicators and Targets are formulated in the company’s annual occupational health 
and safety plan. Progress of which is reviewed during the quarterly management reviews and 
internal Health and safety committee meetings Progress is also reported in the annual health and 
safety report. 
 
Aquatic Control Engineering Ltd is committed to compliance with occupational health and safety 
legislation and regulations. It is the objective of the company to operate with, and to maintain good 
relations with all regulatory bodies. 
 
To enable the above, ACE commits to the adequate provision of health and safety equipment and 
resources to achieve a safe working environment for all, including specific industry training relating 
to Occupational health and Safety. 
 
Formulation and implementation of the Occupational Health and Safety Policy and integrated 
Occupational Health and Safety, Quality and Environmental Management systems is the 
responsibility of the Operations/Health and Safety manager.  
 
Signed: 

                                              
Stephen Randall                                            
Managing Director          
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Organogram 

The ACE Health and Safety Organogram, as per The Integrated HSEQ manual, is outlined in the 
HSEQ Organogram below. This clearly displays roles and responsibilities within the company. 

 

Nominated person to provide competent advice under the management of Health and Safety at 
Work Regulations 1999                                                                     
The company’s nominated persons to provide competent advice under the Management of Health & 
Safety at Work Regulations 1999 is The Health and Safety Manager, Jacob Van Nieuwenhuyzen. 

Where necessary Jacob will liaise with accredited specialist Health and Safety advisors.   
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INDEX OF HEALTH AND SAFETY ARRANGEMENTS 

1. Identification of potential hazards  
2. Risk assessments and method statements 
3. Training; Training and Development Policy  
4. Personal protective equipment (PPE); PPE Policy and Guidance  
5. Permits to work  
6. Reporting and recording of incidents and accidents 
7. First-aid 
8. Fire 
9. Emergency Procedures 
10. Health and Safety Review 
11. Hazardous substances and processes 
12. Plant and Equipment 
13. Health Surveillance 

 
 
1.Identification of Potential Hazards                                                                        

All employees and appointed suppliers or subcontractors have a duty to report potential hazards 
that have no adequate control measures in place yet to the appropriate person. General hazards 
should be reported to the Health and Safety Manager. Hazards for which technical knowledge is 
required for its assessment should be reported to the Technical Director as well and logged with the 
HSEQ Compliance Manager for non conformance reporting. 
 
 
2. Risk Assessments and Method Statements (RAMS)                                                                         

In respect to potentially hazardous work, or other relating work, whether in the supply, 
installation/erection, maintenance of all plant equipment, it will be addressed by means of RAMS to 
evaluate and reduce as reasonably practicable any risk to health or personal injury. 
Generic RAMS are carried out by the Health and Safety Manager or a person approved competent to 
do so by the Health and Safety Manager. RAMS regarding installation, erection or requiring technical 
knowledge are carried out by the Technical Director or a person approved competent to do so by the 
Technical Director or the Health and Safety Manager.  All RAMS are to be vetted by Senior 
Management prior to release. 
RAMS are initially communicated to those involved and affected by email. Feedback is welcomed 
and RAMS are updated or amended where necessary. A paper /digital copy is to be available on site. 
Site staff to sign to confirm knowledge and understanding of the RAMS after explanation/discussion.  
 
The ACE site supervisors and managers are trained to continuously identify hazards, assess risk and 
take action to eliminate or reduce risk, to monitor and review this in circumstances that may change 
rapidly. 
If changing circumstances require the risk assessment to be amended the risk assessment is revised 
(revision number is always noted in the title and on the risk assessment form) or signed and dated 
handwritten notes are added to the risk assessment dynamically and while on site. 
The revised document must be brought to the attention of all persons affected on site by means of a 

toolbox talk. 

mailto:info@aquaticcontrol.co.uk


  

 

T: 01777 249080 

E: info@aquaticcontrol.co.uk 

W: aquaticcontrol.co.uk 

Changes to the risk assessment are always reported to the ACE project manager and where 
applicable to the Client. 
 
3. Training; Training and Development Policy                                                                                    
ACE will provide, update, record and review training as necessary for all health and safety aspects of 
the work of its employees. ACE will review the training needs of its employees and, where necessary, 
of its appointed subcontractors on a regular basis.  
 
All employees have a duty to report training needs of themselves and others. Where necessary for 
Health and Safety, the company has to provide information, instruction, training and supervision.  
Training Records should be kept updated in the company’s Training certificates file, following 
consent under GDPR regulations and the companies GDPR policy. 
 
4. Personal Protective Equipment (PPE); PPE Policy and Guidance                                                                  
During onsite work, site visits or when in the assembly hall all persons should have the appropriate 
personal protective equipment. ACE will provide the necessary personal protective equipment for its 
employees. Appointed suppliers and subcontractors are responsible for their own personal 
protective equipment, however with discretion this may be supplied by ACE. Personal protective 
equipment is issued as a result of risk assessments; all staff should be trained in its use. Its use is to 
be enforced. 
All PPE should be operated /used/maintained according to the instructions.  All staff are responsible 
for the pre-user checks and maintenance of the PPE they use. 
 
5. Permits To Work                                                                          
Where necessary, permits to work should be obtained, reviewed and implemented. Where ACE are 
principal contract, the site management will be responsible for issuing permits to work to ACE staff 
and subcontractors.  
 
6. Reporting and Recording of Incidents and Accidents                                                                       
It is the duty of all employees to report near misses, accidents, incidents and dangerous occurrences. 
All incidents including accidents, injuries, sickness or near misses arising out of or in connection with 
work are reported in the accident book or on the Dare To Be Aware Cards (used for near miss and 
hazard reporting) and are reported to the Health and Safety Manager.  The relating records are kept 
in the therefore designated area of our controlled documents on our IT system. Any paper copies are 
scanned.  All incidents are investigated and followed up. Recommendations to prevent any 
recurrence are made. Overall statistics are reviewed and H&S objectives set. An annual H&S Plan, 
containing these objectives, is produced and communicated with all staff. An annual accident and 
near miss statistics evaluation report is also produced and communicated with all employees. 
Where applicable the Principal Contractor and the Principal Designer shall ensure that accidents and 
incidents reportable under RIDDOR and correctly reported. 
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7. First Aid                                                                           
Where necessary, advice, assistance and treatment should be sought from competent first-aid 
personnel. The appointed First Aiders for ACE are Jacob van Nieuwenhuyzen, , Adam Harrison and 
Josh Rogers. Any treatment shall be recorded in the first aid incident book, by the first aid 
responder. When necessary, only travel to the local Hospital Casualty Department if it is safe to do 
so. If appropriate someone, preferably a first aider, should travel with the casualty.  
 
First aid boxes are kept in the kitchen units of the offices at Hall Farm or in designated places on the 
wall. It is the responsibility of the appointed First Aiders to ensure this is in date and available to 
those requiring assistance. All ACE employees with an allocated company vehicle are advised to have 
a first aid box and a fire extinguisher in their car. During installation or repair work a first aid box is 
also kept on site. The First Aid representative, is stated on the site-specific method statement for 
specific jobs. 
 
8. Fire             
It is the responsibility of the Fire Wardens to help the responsible person uphold fire safety practices 
and legislative requirements.  
The designed Fire Wardens for ACE are Adam Harrison, Helen van Nieuwenhuijzen and Tom Urwin.  
 
The Company shall ensure a fire drill takes place on an annual basis alongside monthly workplace 
inspections by the Health and Safety Representatives  
The company’s Health, Safety and Environmental Emergency procedures are outlined within the 
Occupational Health and Safety, Environmental and Quality Manual. 
 
9. Emergency Procedures                                                                          
For site visits and installations ACE will liaise with the Customer, Principle Designer, Main Contractor 
and where appropriate the Emergency Services regarding the emergency procedures. 
 
ACE will ensure that all staff on site will attend a site induction where the emergency procedures will 
be communicated. 
 
ACE develops emergency response plans on a project specific basis and these are described in the 
project Method Statement or CDM Plan.  
 
 
10. Health and Safety Review                                                                         
The Health and Safety Manager will monitor, review and update the company’s Occupational Health 
and Safety policy and relating procedures on a regular basis, policies at least once per year and 
procedures at least twice per year. The company has informal weekly staff meetings, formal three-
monthly management reviews and e-briefs to cascade urgent health and safety issues.  
 
Health and Safety performance is always reviewed during the formal management reviews to which 
the management team are present. These formal three-monthly management reviews provide a 
framework for setting and reviewing Health and Safety targets and objectives. 
 
The Key Performance Indicators for health and safety at ACE are as follows: 
 
 Health and Safety Documentation 

• Compliance with health and safety documentation 
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• Reviewing of health and safety documentation 
 
Health and Safety Culture 

• Attitude towards health and safety from all employees 

• Continuous improvement of health and safety 
 
Safe Working Environments 

• Reporting of near misses and accidents 

• Inspection and maintenance of tools and equipment  
 
11. Hazardous Substances and Processes                                                                        
Any hazardous substances that are going to be used, or processes which may produce hazardous 
materials, should be identified. The risks from work, which might affect workers or members of the 
public, should then be assessed and appropriate control measures put into place. All hazardous 
substances should be clearly labelled, stored safely and locked away when not in use. All ACE 
workers must refer to the ACE COSHH Risk Assessments prior to the use of hazardous materials. 
 
Regarding hazardous materials supplied to customers; ACE will make customers aware of the 
corresponding COSHH data. 
 
All COSHH materials used by ACE staff without an in-date ACE COSHH Risk Assessment will be placed 
in quarantine until a suitable COSHH risk assessment is produced based on the material safety data 
sheet and how the material will be used.  
 
All COSHH waste will be separated and disposed of as COSHH waste through a licensed waste 
carrier. 
 
12. Health Surveillance                                                                          
Employee Health Surveillance and annual employee health records, will take place at least once per 
year; if an employee’s health or medication changes it is their responsibility to inform HR and a 
personal step by step risk assessment will be completed with them, should it be necessary. It is ACE’s 
responsibility to provide management standards and assist with any changes and work with the 
employee.  
 
Any signs of dermatitis, Hand Arm Vibration Syndrome, temporary or permanent hearing loss, visual 
problems, stress or any other work-related health problems and / or symptoms are to be reported to 
the HR Manager and Health and Safety Manager. 
ACE have an Occupational Health Commitment and support mental health at work. The Mental 
Health and Wellbeing representative will provide support, guidance and follow the HSE 
Management Standards.  
ACE provide an independent advice helpline and an open door policy. The ACE representative is 
Helen van Nieuwenhuijzen.   
All desk-based employees shall complete a Display Screen Equipment assessment when joining the 
company by the HR Manager and complete the iHasco e learning training certification. Should any 
employee have any pain, discomfort or issues with their work station they must report this to the 
Health and Safety Manager or HR Manager to complete a further assessment.  
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